
 

 

 

 

 

 

 

SIPSAW – School Improvement Plan for Student Achievement and 

Literacy 
New Goal:  If we acquire an understanding of our student’s strengths and gaps in writing 

skills, we will be able to provide explicit instructional strategies to develop student’s writing 
skills. 
If we create engaging learning experiences through a focus on purposeful planningand 
improve assessment and feedback practices through a focus on Choose an assessment loop 
focus then student engagement and achievement will improve as measured by monitoring 
our focus students. 
Plan: 

• Using the Ontario Assessment for Grades 3,4,5 we will administer our pre- 
Assessment 

• Together we will choose 3 marker students from each class  

• We will assess by moderating together by using the exemplars in the OWA 

• We will record and then plan our instructional strategies 

• Re test after explicit instructional strategies 

• Create success criteria (from the OWA rubrics) 

• Use exemplars for students to use to learn. 
We will also be giving a writing survey, before and after the unit 
 

Reflection/ Year in Review:   
When students are given opportunity to write from their interests, their writing would be 
more seamless, and the ideas take off. 
Our own background knowledge of the children made us look at the work differently than 
perhaps an outside set of eyes that might miss deeper meaning in what the child wrote. 
Through this work, we now have a better understanding of “Application”, “Thinking”, 
“Communication” and “Knowledge and Understanding”. This has helped us better 
understand our real areas of student needs and student next steps. 
All grades 1-6 have now met and mirrored what our literacy team has done. They are 
moderating work together, using the OWA documents with like grades.  All teachers are 
now gaining more understanding around the achievement charts and the role they play in 
assessment and evaluation. 
 

 


